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least by those specifically working in the manned

guarding industry, as a momentous day. It was the
day that SIA licences became a legal requirement for
security personnel (supplied under contract) working in
Security Guarding, Cash & Valuables in Transit, Public
Space Surveillance CCTV, Key Holding and Close
Protection environments.

The 20th March 2006 was billed by the industry, or at
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John Saunders of the SIA, Jonathan Levine, and
Steven Moir, Corporate Assurance Manager at FSG
recognising First Security’s Approved Contractor status continued on page 2
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Exceptional Efforts

FIRST SECURITY has named Gary Hayes and Keith Walter
as joint winners of its Security Officer of the Year Award for
2005, and officers of the British Medical Association (BMA)
as Team of the Year after their highly commendable efforts
following the London bombings of July last year.

Jonathan Levine with Gary Hayes, commended for his
actions on 7th July

Jonathan Levine with Keith Walter, who assisted in the
evacuation of 50 Edexcel employees
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Credit where credit is due

In the latest of our customer interviews, First Choice’s Sean Feast speaks to Trevor Gannon, Director of Corporate Security at Credit Suisse.

SF  How did you come to be involved in security?

TG In 1986 | saw an advertisement for the Corps of
Commissionaires who were seeking former military and
police personnel for a new security contract working for
Broadgate Estates in the City of London and decided to
give it a try. | worked there for a number of years, reaching
supervisory management level, and subsequently joined
Credit Suisse 15 years ago. | have been in my current role,
responsible for directing Corporate Security in Europe, the
Middle East and Africa for the last five years.

SF Do you think that having been involved as an
officer ‘on the front line’ gives you an advantage today?

TG Most definitely. | can look them in the eye and say
that | started where they are today. | know how tough the
job can be. But I also know that if you’re willing to learn and
be prepared to knuckle down, then there are tremendous
opportunities. It's the same in any corporate environment.
You may start as a junior but it is always possible to work
your way to the top. You need to set a goal of what you want
to achieve. When | started, even if you wanted to progress,
there was very little available in the way of training. Now it's
different. One of the main things we have been working on
as a team over the last five years is making sure we invest
in the best training available. We have also focused on
getting our working conditions right — a 42 hour week and
eight-hour shifts — as well as providing good rates of pay
and annual performance incentives. We have made
significant investment in demonstrating our commitment to
improving working conditions and standards.

SF  So you see your officers as very much part of
the company?

TG Yes.|like to take a partnership approach with First
Security. Al of our officers are professionals and an
integral part of our company ethos. They are treated with
the same respect as any other member of staff. Some time
ago, our officers wore a uniform. This has since changed
to smart suits, all designed to enhance the professional
image. What we have found is that this approach reflects
the Bank’s dignity at work policies. Our officers wear name
badges now, which also helps for a more personal,
approachable relationship.

SF  What is your view on licensing?

TG We have always been strong advocates of licensing.
Approximately five years ago, we hired David Sayner as Vice
President because of his commercial background working in
the manned guarding industry. What we were seeing then in
the manned guarding industry was an industry where under-
investment was rife, where companies were continually
trying to under-cut one another to win contracts and officers
were being given no opportunities to progress. We set about
completing a training review to identify our training gaps and
needs, and subsequently identified that our best course of
action was to have our own dedicated training manager who
was capable of remaining current with operational
developments whilst training our security officers. The
training manager has been with us for two years now and
delivers all our primary and secondary training modules.
What licensing is achieving is @ minimum requirement in
terms of training, greater due-diligence on the individuals
employed, and a real improvement in the quality of officers
available. The industry needed a shake-up, and with
licensing and the Approved Contractor Scheme, it has had it.
We are not resting on our laurels however. As licensing came
into force we have already begun our second training review
and are nearing the completion of the critical task analysis
phase. We intend to constantly stay ahead of the game, there
can be no room for complacency in our industry.

SF  How will licensing affect service providers?
TG | expect the number of providers to contract.

What we are seeing at the moment are ‘bounty hunters’
trying to poach licensed staff. Companies that failed to

make adequate investment, or who wrongly thought that
the implementation of the new regulation would be
delayed are trying to buy their way out of trouble by
offering incentives for officers (with licences) to join
them. We have talked to all of our staff and explained our
position and vision regarding our continued investment
in people. We can look to our track record — how we
treat our officers, the pay conditions, hours, demonstrate
our commitment to them, and hopefully allay any anxiety
they may have about the changes. Security Officers have
to ask themselves, if the company that is trying to ‘buy’
them now wasn’t prepared to invest in their
development at the time, then how likely are they to
invest in them in the future?

SF Do you think 32 hours training is enough?

TG No, but it is a step in the right direction. | would like
to see us head towards the Scandinavian model, where
officers get access to more than 200 hours of training,
there are security academies, and officers aren’t allowed
anywhere near a site until they are properly qualified,
however | believe that a more graduated training model
would be better suited to our requirements.

SF  Can ‘manned guarding’ ever be seen as a career?

TG Why not? If you asked me is it a career today, is
it something that someone at university looks at as a
profession then perhaps not. But that doesn’t have to be
the case in the future. This is where the wider security
industry must play a greater part. They must do more in
promoting the industry in a positive light. They don’t
‘sell’ the job very well, or explain what is involved to
attract people from more diverse backgrounds. | thought
it was particularly disappointing after the London
Bombings in July last year that not a lot of recognition
was given to security officers and the role they played on
the day.

SF  Away from security/work, what do you like to do?

TG Away from work | like nothing better than to take
my mountain bike out with friends in Epping Forest, near
to where | live. It helps keep me fit, and so far | haven’t
broken my neck!

Credit Suisse annual security awards

Security officers at Credit Suisse have had their exceptional
efforts and outstanding service recognised through a new
annual award scheme introduced in 2005.

There are 75 officers in total, working across three buildings
in teams of 15 to secure the premises 24/7, 365 days a year.

Chas Varaillon has been a Security Officer at Credit Suisse
since October 2002, during this time he has demonstrated a
great deal of professionalism and amassed a wealth of
knowledge of, not only the security industry, but also Credit
Suisse. He was nominated by his Team Manager for the

Security Officer of the Year Award for his continued
outstanding security service to the firm.

The award specifically recognises the motivation, dedication
and loyalty demonstrated by an individual throughout the
year. In nominating Chas, his team manager Andrew Mason
said: “He is an excellent example of an officer who drives
himself rather than demands to be driven.”

Lee Harvey, was presented with an award for the Most
Improved Security Officer of the Year and has worked on site
at Credit Suisse since 2001. In 2005, his Team Manager,

John Purcell has been working closely with Lee in his
personal development. Commenting on his development, he
said: “Lee has matured, become more focused in every
aspect of his job and is a pleasure to work with.”

The Awards were made at a Presentation Ceremony at Credit
Suisse in April. Trevor Gannon, Director of Corporate Security
at Credit Suisse said: “We have established these awards to
recognise and commend the efforts of the Security Officers.
They are an integral part of Credit Suisse and this deserves
to be formally recognised.”
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(Above) Her Majesty The Queen leaving St Pancras with
Murdoch MacLennan, Chairman of the Newspaper
Publishers Association.

Photo: Peter Warner, British Library

First

Security supervisor

is being considered for an award to be presented by

Ken Knight, Commissioner for the London Fire and
Emergency Planning Authority, for his commendable actions
on the day of the 7th July London bombings.

Terry Hughes, a security supervisor from Camden Town,
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