
First Security has been awarded the external security
contract to protect the St Pancras site of the British
Library, home to some of the most treasured national

possessions, including the Magna Carta. The site’s two
entrance and exit gates are secured 24 hours, seven days a
week with a team of three officers during the day and one
officer at night. 

Commenting on the contract, Chris Lawrence, Security
Services Manager at the British Library said: “Our external
security has always been contracted out and it came up for
review earlier this year. First Security submitted a very well
presented and impressive tender document and after a
competitive tender process involving four other companies,
we awarded the contract to First.

“First Security fitted our criteria and could do all the things
that we asked for but our decision was largely based on 
what First offers its officers, especially in terms of its
comprehensive training.”

During the day the officers are responsible for managing
access control through the two gates and carrying out all the
required vehicle searches. Once the Library closes and the
gates are shut in the evening, the night shift officer patrols
the external perimeter of the site. 

The British Library has a number of additional sites in
London – its National Newspapers archive is based in
Colindale and there are also buildings at Micawber Street and
Woolwich. First Security also provides a keyholding service
for some of these sites and occasionally provides additional
security officers if required. 

Jonathan Levine, First Security’s
Managing Director said: “First
provided security officers back in
1998 when the British Library moved
to its new site at St Pancras and so
we are pleased to be working with
them again. This contract further
demonstrates our ability to offer
flexible and bespoke services to 
our clients.

“We are delighted to be playing a part
in the security of such a prestigious
site and helping to protect some of

the nation’s most significant historical documents and rare
and valuable material.”

The British Library is the national library of the UK and one
of the world’s greatest libraries. It houses the world's
intellectual, scientific and cultural heritage, making it
accessible to researchers, academics, students, business
and industry in the UK and worldwide. As well as the Magna
Carta, some of the treasures include Leonardo da Vinci's
notebook, Beatles manuscripts and the first edition of The
Times from 1788. The Library receives a copy of every
publication produced in the UK and Ireland and the collection
includes 150 million items – including maps, newspapers,
magazines, prints and drawings, photographs, postage
stamp collections, sound recordings, music scores 
and patents. 

The St Pancras building was formally opened in 1998 and
was the largest public building to be constructed in the UK
during the 20th century. It has a total floor area of over
112,000 square feet, spread over 14 floors.

First Security
wins five-year
Reuters contract

World-renowned news and information group
Reuters has agreed an historic five-year deal
with First Security to provide manned guarding

services at its six London sites, including its prestigious
new headquarters in Canary Wharf. It is believed to be one
of the largest single contracts of its kind ever awarded.

Reuters quit its historic Fleet Street headquarters after a
66-year stay, and started to move the majority of its
London staff into the new building at 30, The South
Colonnade, Canary Wharf at the beginning of June. The
building contains approximately 281,000 square ft. of
space, and the move is expected to be completed within
three months.

The move was a significant factor in agreeing such a long-
term contract with one of its suppliers, as Mick Egdell, the
Security Manager responsible for Europe, the Middle East
and Africa (EMEA) explains: “We started working with
First Security in 1988/89, and have enjoyed a good
working relationship with them. A move of this magnitude
is a huge logistical exercise and we felt that consistency of
service was an important factor in ensuring the security of
our new head office. “In recognition of their proven
customer service and their established track record, we
decided a longer-term contract was appropriate.”

The contract calls for round-the-clock security at all of
Reuters sites, involving more than 70 male and female
security personnel including the innovative provision of
24 hour on-site management, to co-ordinate and monitor
the contract in such a manner that Reuters relinquished of
the mundane day-to-day activities and related problems. 

First Security is the leading provider of manned guarding
services in London, protecting a broad range of landmark
buildings including 30 St Mary Axe, headquarters of
Swiss Re. Other contracts within Canary Wharf in
particular include Barclays Capital – the investment
banking division of Barclays Bank PLC, HSBC and 
Clifford Chance.

Graham Cornwell, Director of Operations at First adds: “The
award of the contract to First Security is a triumph for all
those involved. We already had a long-established
relationship with the business, but always need to
demonstrate continued improvements and investment in
the quality of our service and personnel. These investments
have been recognised and rewarded with this new contract
which plays to our major strengths.”

In the latest of our customer interviews, First Choice’s
Sean Feast speaks to Trevor Johnson, Corporate
Services Manager of Sony, a leading manufacturer 

of audio, video, communications, and information
technology products for the consumer and 
professional markets.

SF How did you come to be involved in security?

TJ I started my working  life as an apprentice aircraft
engineer for British European Airways (BEA – later British
Airways) but then left to join Sony. That was about 
24 years ago. After 18 years in our customer service
group I moved to our Corporate Services Department
managing all the facilities issues at our Main Distribution
Centre in Thatcham. This included having day-to-day
responsibility for security at the site. After four years in
this role, I moved 18 months ago to take on the
Corporate Services Manager role at Basingstoke, which
also involved having absolute responsibility for security
contracts for all three of our sites in the UK.

SF What impact do you think licensing and the 
48-hour week will have on our industry?

TJ Like most people involved in security, I believe
that licensing will result in a more professional industry
that might end up being more expensive, but will deliver
a better service in the long run. It will also improve the
image of manned guarding per se. Of course there is a
down side, insofar as it will make recruitment harder in
the short term with a smaller number of trained officers
around to choose from. The better quality security
officers will gravitate to those companies who look after
their staff, and offer the best opportunities, packages and
financial reward. 

The 48-hour week in particular is a big plus for the
security officer.  For too long they have been working too
many hours for a relatively small reward. This legislation
will inevitably push up the overall cost of guarding to us
as customers, but in return it will result in a more stable
workforce who are more alert and able to do a better 
job. Sony has been operating a 48-hour week very
successfully within the security contract at  two of our

sites for four years or more, making us one of the early
adopters.  When we tendered for the current contract, we
wanted to extend these hours to all sites and made it a
mandatory requirement in the tender process.

SF What should the industry be doing to make itself
more ‘professional’?

TJ As I said earlier, licensing will do much to help the
industry become more professional. I do feel that the
security industry in general though has a way to go when
dealing with the transfer of staff (TUPE) during any
change of contract, to help make the change as easy as
possible for all concerned. 

SF How has the role of a security officer changed/
developed in recent times?

TJ I think that it has moved from something that has
been seen as a necessary evil, to a service that offers 
so much more than what might be thought of as a
‘traditional’ guarding role. So often the Security Officer is
the first person our customers see. They are representing
our company. First impressions count, so they need to
offer a professional image and be able to assist with any
issues that arise quickly and efficiently. Some have an
image of a security officer as a man sitting around a
brazier on a building site. Well, there may still be people
like that today, but our security officers are now a high
technology, high visibility and high impact force.

SF What does Sony look for in its security
provider(s) and suppliers generally?

TJ Firstly we look at a company that offers a good
deal to Sony, not just financially but also with the services
that are being offered. Also at the top of the list is a
company that looks after its own people. The last thing
we want is a constant turnover of staff, as the role that
the Security Officer has here at Sony is vitally important
to our operation. They are integral to our ability to offer a
secure environment that our staff feel comfortable
working in. We also expect them to be proactive in all
security matters, quickly identifying any areas where
improvement is required to make our buildings, staff,

and property more secure.  We also rely on them a great
deal when emergency situations occur so again it is
essential  to us that the security staff know exactly what
they are doing. We believe in operating all our contracts
as a partnership, so it is important to us that we have
people running the contract that we can deal with easily.

SF What’s better: buying cheap or buying smart?

TJ Buying smart every time. Buy cheap and you get
what you pay for, which usually means a load of hassle
and invariably not receiving what was originally
promised. I would rather have a deal that is fair to 
all concerned.

SF Away from security/work, what do you like 
to do?

Probably like most of us I love spending time and doing
things with my family. Anything from having us all sitting
down for a meal together to having holidays in nice hot
climates. I also enjoy messing around with my computer,
fishing (coarse fishing for Barbel and a little bit of proper
sea fishing on a boat) and playing on anything with a
motor – with the exception of the lawnmower!

Broadcast news
by Sean Feast 
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Library when it moved to its new site in St Pancras 
in 1998, and so it is good to be back. The 
Security Services Manager at the British Library
remarked specifically on our commitment to our 
officers, especially in terms of the comprehensive training
we provide.

There was more to celebrate in April with news that 
we had won the contract to provide manned 
guarding services for Sony’s offices in Basingstoke,
Thatcham and Weybridge. The contract is important 
for a number of reasons, not least of which is the 
fact that it is the first major contract we have won 
that might be considered outside of our ‘traditional’
London/M25 ‘patch’. It sends a clear message of 

our intention to build a dominant business within the
South East, with the support of The MacLellan Group.

As we head into the summer holidays, it is time to 
pause and draw breath after the hard work of the last 
six months. The Licensing challenge is upon us; 
the impact of the 48-hour week is still yet to be fully 
felt. In revenue terms, about a quarter of our contracts
already adhere to the Working Time Directive.
Customers are moving over, but many clients are
waiting until the Directive is imposed before they
choose to really deal with it, and again this is an area we
must watch. 

It is important we stay focused.

Forewarned is forearmed (cont.)
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On the 20th May 2005, First Security management and
clients gathered together to compete in First’s annual
activity day at the Raceway in Kings Cross. 

This year participants had to complete a two-hour endurance go-
karting race. There were 20 teams in total: First Security had four
teams present from the Sales department, HR, Accounts and IT
and the other 16 teams were made up of First’s clients, including
Barclays Capital, HSBC, PriceWaterhouseCoopers, Save the
Children, and Help the Aged. Each of the teams had three drivers
who had to take it in turns throughout the two hours, changing
over at pre-planned pit stops, or when they got tired.

The event was held in aid of charity and First Security 
matched all the donations made by the participants. The 
winning team, which was First Security’s Sales department
made up of Mark Holmes, David Mundell, and Neil Ames
(pictured), got the privilege of picking the chosen charity 
and so the £600 raised was donated to Save the Children and
Help the Aged.

The day was a resounding success and was thoroughly enjoyed
by everyone. The only mishap was First Security’s Personnel
Manager, Michael Brady’s crash, which resulted in Michael
breaking his ankle. Fortunately, he has now fully recovered.

Carry-on Karting 





Stockley Park, the 150-acre office campus and home
to some of the most prestigious names in business,
has awarded a new manned-guarding security

contract to First Security in a four-way tender.

First was chosen because – although not the least
expensive – it offered the most comprehensive package of
services to meet the client's requirements.

As Stanley Brown, Stockley Park’s Director of Operations
explains: “We were impressed by First Security’s
commitment to training and in particular their
management structure. All personnel involved in the
tender process displayed a customer-driven approach 
and a refreshing honesty in their abilities as a security
company. They acknowledged that mistakes are often
made, but it is how they deal with them that set them aside
from their competitors.

With 6,000 people employed on site and a further 1,000
visitors each day, 24/7 security is vital. First Security won
the contract after a competitive tender to secure all of the
common land on the Park including the adjoining 160
acres of Stockley Golf Club. The campus contains 26 high
quality buildings housing tenants such as Marks and
Spencer, Canon and Apple computers as well as
restaurants, bars and a health club. 

“We are now six months into the contract,” Mr Brown
continues, “and are extremely impressed with the service
to date. The handover from the previous contract went
without a problem and the existing officers responded well

to the new demands of
First Security. We involve
ourselves in the day to
day management of the
contract and expect to be
able to take more of a
back-seat role as the
contract progresses.” 

A team of 23 First
Security staff work on
site based in a custom-
built control room and
operating a 31-camera
CCTV system covering
all of the main areas of
the park. The officers
have two patrol vehicles,
as well as manning the
main entrance pavilion 18-hours a day and the manned
barrier at the rear of the park 24-hours a day. In addition
the security offices also provide keyholding duties for
some of the tenants on site.

The team’s uniform comprises black polo shirts, combats,
jackets and caps.

Commenting on the appointment, Jonathan Levine,
Managing Director of First Security said: “Our business
has built an enviable reputation for the work we do in
protecting some of the South East's most prestigious
buildings, addresses and businesses. 

“Stockley Park must rank as one of the most high 
profile security contracts to be awarded this year, 
and we are pleased in the proactive way in which 
the Stockley Park management and our own
management teams are working together to deliver 
a solution that we believe will rapidly become 
the benchmark for all such multi-tenanted projects in
the future.

“We are delighted to have secured such a prestigious
contract and look forward to building a close working
relationship with Stockley Park over the coming months
and years.”
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It has been a busy first half of the year, with a number
of new contract wins, the welcome return of some
familiar clients, and the award of our first major

contract outside of our ‘traditional’ hunting ground. But
it has also been a period dominated by the issue of
licensing, and the drive to meet the Security Industry
Authority’s (SIA) March 2006 deadline for the licensing
of all security officers. Fortunately, however, we are
well prepared.

We have been working closely with the SIA from the
outset in what we were doing to meet the terms and
conditions of licensing and regulation, as well as
engaging all of our customers at an early stage. In the
last 12 months alone we’ve invested significantly 
in our Human Resources operation, with much 
of the investment channelled to cover licensing
administrators. More than half of our officers are
already trained in Conflict Management and
Communication Skills, and we have some 150 training
days planned for 2005. 

Regulation is proving to be a massive logistical
exercise. We have monthly meetings involving the
Board and senior management team, and there’s an
ongoing Regulation Project Group that meets virtually
every other day to monitor the training and licensing
aspects. We are committed to having 55% of our
workforce trained and licensed in line with the SIA’s
requirements by the end of October 2005, and all of
them licensed by the end of March 2006. 

Licensing is the first tangible step in taking the manned
guarding industry to a new level of professionalism.
Previously there had been no benchmark, no starting
point from which companies could be measured. Now
it sets a ‘minimum’ standard, and provides a hint of
credibility – an official endorsement of conformity to
something that is at last ‘measurable’.

But perhaps the greatest benefit of Licensing is that the
cost involved in bringing many of the 2,500 manned

guarding companies up to the ‘minimum’ requirement
will force many of them out of business. Far from being
a bad thing, this has to be welcomed in the drive to
make our industry ‘professional’. Many of these
companies do not have the facilities, the resources, or
the will to become Licensed. In certain cases this will
mean consolidation. In others, business failure. If it
means we weed out the ‘cowboy’ element that still
plagues our industry – despite the very best efforts of
the BSIA and the SIA and others to eradicate them –
then that has to be a good thing.

Licensing will bring the ‘average’ company up to the
level that the best companies – like ours – have been
operating at for many years. If they can’t, then they
will fail. The challenge is then to raise the bar. From
an end-user perspective, they have a level playing
field from which to choose: manned guarding
companies can now transparently differentiate their
services. It’s now a case of: ‘so you’re licensed –
what else can you do?’ That is when the operational
efficiency of the business, and the direction it
receives from its senior staff will begin to tell. And
this is where First Security can win. Customers will
recognise that a quality front-line officer supported
by a quality operational and management team is
something worth paying for.

Certainly it is something that many of our new and
existing customers recognise, notably Mick Egdell at
Reuters – the world-renowned news and information
group. Reuters has just signed an historic five-year
deal with First Security to provide manned guarding
services at all of its London sites, including its
prestigious new headquarters in Canary Wharf. It is
believed to be one of the largest single contracts of its
kind ever awarded. A key factor in awarding us this
contract was our proven track record – both in terms
of individual officers and our management team – over
more than 15 years service.

Also in London’s Docklands we have now started
working with Barclays Capital – the
investment banking division of Barclays
Bank PLC – a contract we secured at the end
of last year. With Reuters, HSBC, Clifford
Chance and now Barclays Capital, it is fair to
say that we are a dominant force in the area!

We were also delighted recently to be re-
awarded the contract at the British Library,
home to some of the most treasured
national possessions, including the Magna
Carta. First originally worked with the British

Forewarned is forearmed
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First’s team of security officers at the Royal Opera
House, Covent Garden has won the Best Team
category in the London round of the British

Security Industry Association’s Annual Security
Officer Awards 2005.

The team provides reception duties, fire safety
monitoring and first aid support and won the award
based upon their consistently excellent service.

“It is unusual for a team to regularly receive letters of 
thanks and praise from members of the public about
the service they give,” says Mark Holmes, First

Security’s Operations Manager. “However, this team
often do and it is their attention to detail and
dedication to customer service that is so often
remarked upon by visitors to the Royal Opera House.”

Michael Godsalve, Facilities Manager at the 
Royal Opera House comments: “The First Security
team has built up a reputation of being reliable and
responsive at all times. Their interaction with
members of staff, patrons and external bodies is
exemplary and they demonstrate a proactive method
of working and high level of commitment which is
now accepted as standard.”

Operatic security team recognised in award


