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Investing to support

he security industry rarely stands still. It is
Tconstantly changing and evolving, throwing out
new challenges to providers of security services
notably in the form of licensing and new working
practices, all within the context of a more competitive

business environment and heightened concerns over
the terrorist threat.
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Wins

n one of the most significant manned guarding

contracts to be awarded in London over the last

12 months, First Security has won the mandate to
provide a range of security and concierge services at 10
Upper Bank Street in Canary Wharf, home to the
integrated global law firm Clifford Chance.
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Splendour

Prudential’s property portfolio by taking on the
security contract at The Pavilions Shopping Centre
in Uxbridge.

First Security has furthered its involvement with




N focus

First with the news

by Sean Feast

ick Egdell is the Security Manager at Reuters
I\/lresponsible for Europe, the Middle East and

Africa (EMEA). That means looking after some
170 offices in 62 countries — approximately 8,000
employees. His role is to provide the necessary advice
and guidance to these offices, ensuring security
standards are maintained and adhered to, and evaluating
potential threats and business risk. A qualified CPP with
22 years security industry experience, he has enjoyed
18 fulfilling years at Reuters, but his career may have
taken a very different path as Sean Feast of First Choice
found out ...

SF  How did you come to be involved with the
security industry?

ME | started in the hospitality industry, gaining the
relevant degree and then worked in hotels for two and a
half years. | became a little disillusioned and considered
joining the Metropolitan Police. In those days it took
some months for your application to be processed, and
while | was waiting | took a job as a contract security
officer at Consolidated Safeguards. It was a very well
respected business operating in the City and West End.
My Area Manager at that time persuaded me that | could
have far better career prospects in the security industry
than in the Met. So | decided to stay, a decision | have
never regretted

SF  Did you stay for long?

ME | spent about three years at Consolidated
Safeguards, rising to Inspector and then Chief Inspector.
After the company was taken over, | started looking
around at other jobs and applied to Reuters as a security
officer looking after its London distribution centre. Soon
after, | was promoted Supervisor and then went on from
there. | became Assistant Security Manager, and finally
UK Security Manager. After September 11th, we
restructured our security operations and | was given
responsibility for EMEA. This has involved a great deal of
travel as | am responsible for offices in almost every
country from South Africa to Scandinavia and the CIS,
but it certainly makes the job interesting.

SF  What do you look for in a manned guarding
company?

ME  Everyone assumes the answer will be ‘the lowest
price’. But that is not the case. We have to be comfortable
with who we are dealing with. They have to deliver what
they promise, providing a consistent level of service
complemented by strong management support. We look
for officers who are well trained, and companies with a
low turnover of staff. This is important to bring
consistency. We ensure our officers are treated well, and
enjoy similar benefits to other Reuters employees,
because that's how we see them. You need to have
two-way respect.

SF How has the role of
manned guarding - and the
quality of officers — changed?

ME  The role used to be one of
a man standing at the door
demanding to see your pass.
Now, however, the security
officer is an integral part of the
systems and processes you have
in place to protect your assets.
Certainly they still have a
security responsibility, but now
they are very much in a
customer-facing role. They are
the first face our visitors see and,
as we know, first impressions are
vital. If a visitor sees a smart,
attentive and efficient officer then
that leaves a positive impression.

Today, officers seem much more interested in their jobs.
They are our eyes and ears. If they see a problem they
either tell us or deal with it themselves. They are much
more pro-active. Training today is also different. When |
started we were given two days’ training. Now the
training is much more in-depth, with much greater
emphasis on customer care. Officers today have more
things to consider, from the simple rules regarding
power of arrest etc. to knowing how the Data Protection
Act relates to CCTV monitoring. It is important, therefore,
that officers seek out as much training and personal
development as they can. They should be looking at
taking professional courses and supervisory courses,
and joining the relevant industry associations. The
security industry can provide a great career but like
anything else, you will only get out of it what you put in!

SF  How do you see their role developing?

ME  Guards, by definition, will always need to focus
on the security aspects of their role, but other
responsibilities will continue to evolve. In our Main
Technical Centre, for example, the officers there have
responsibility for managing the day-to-day functions
of all of our networked access control and alarm
management systems throughout the UK. Recently the
manager responsible for the contract conducted an
exercise to see where FSG could use staff already on
the contract to add value to the service they provide.
The results were surprising and many of the suggestions
now form part of our operating procedures.

SF  How long have you worked with First Security?

ME  We started working with First Security in 1988/89.
They began with one building and then expanded. We
parted company for two years as we wanted to try
something different, but returned to First Security later

once we had been assured that the issues we had once had
regarding the management and support infrastructure had
been addressed. We have a very open relationship. Open
and accountable, with a good Contracts Manager who
raises the standards of service still further.

SF  What impact do you think licensing will have on
our industry?

ME [ think licensing has to be a positive step forward.
It will help raise the profile of our profession, and
hopefully eradicate the cowboy operator — otherwise
what is the point? What | think we will see over time is
that the quality of guards coming into the industry will
improve. Inevitably the client will have to burden the cost.
Contractors have to make a profit to exist, but if prices
have to rise and that means that officers become more
professional then it is a worthwhile investment.

SF  How has the 48-hour week affected you?

ME  Again we've have viewed it as a positive thing. If you
make the hours more attractive then we hope to attract a
better quality guard. But again, companies will have to pay.
In 10 years time | would like to see an industry where our
officers receive both the pay and recognition they deserve
for what can be a difficult and sometimes tedious job.

SF  What do you do away from security?

ME | like boating, and have just taken my Day
Skipper’s Course. | have a weekend retreat in Eastbourne
by the Marina and plan one day maybe to buy my own
powerboat. I'm also very keen on Motor Racing and
particularly F1. Reuters sponsors the BMW/Williams
team of Montoya and Ralf Schumacher, so | should
support them, but | would like to see Jensen Button on
the podium more. I'm tired of the same old faces!
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Going for Gold

Thrills
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